Memorial High School PTECH Strategic Priorities

1. 85% of students will remain in PTECH program through graduation.

a.

PTECH counselor will meet with each student at least 2 times a year to discuss HS and
counseling advising.

Students who are struggling will receive additional advising from PTECH counselor to
include college mid-term updates.

Student grade tracker will be used to monitor students’ college and high school grades.

2. 50% of students will meet TSIA criteria in mathematics and ELA/Reading (CCMR definition) by
graduation.

a.

We will identify teachers who have success with preparing students for TSI and provide
them resources needed to plan for TSI intervention session.

b. TSI prep sessions will be provided throughout the year, followed by testing sessions.

3. 40% of students earn an associate degree or Level | or |l certificate or associate degree by

graduation.

a. Our campus team will collaborate with district staff and college staff to identify the
appropriate Level | and Il certificates offered through each PTECH program.

b. Teachers will provide prep opportunities for students prior to taking Level 1 and/or Level
Il certification exams.

c. A student data tracker will be used to monitor students’ college and high school grades,
and course completion through the four years of being in the PTECH program.

d. Students will be enrolled in AVID classes, where students will be taught WICOR

strategies to support the level of rigorous courses in high school and college.



